
MINUTES OF THE ANNUAL GENERAL MEETING
SHEFFIELD BUSINESS CLUB LIMITED

AGM on 13 October 2010 to be held at Sheffield College (David Hughes) (Chair) 
1.
Current Board members and also their representative member companies:


David Hughes – BT Local Business (Chair)

Peter Rawlinson - Wake Smith & Tofields;


Katie Beal – Watson Esam


Robert Hanney – Knowles Warwick


Matt Jackson - Benzina
2.
Quorate


Minimum of 6 members present.

As there are more than six members present the meeting was declared quorate.
3.
The Chair:


Thanked the current directors for all of their efforts during the year. 
4.
Accounts and Board Appointments:

The Accounts: 
The Accounts were formally laid at this AGM. The Accounts have already been approved and signed by the Board and will be filed at Companies House.  


Comment on Accounts – the Club is trading in a solvent position.  

Board Appointments 

In accordance with the Articles the current Board now resigns and the following have requested that they be reappointed (with roles indicated): Peter Rawlinson; Robert Hanney, Kevin Elliot (Treasurer) (resigned July 2010 as Director and Chair), David Hughes (Chair from July 2010), Matt Jackson.
In accordance with the Articles the following appointments/resignations occurred during the year: Peter Rawlinson; Robert Hanney, Katie Beal, Kevin Elliot (Chair/Treasurer) (resigned July 2010 as Director and Chair), David Hughes (Chair from July 2010), Matt Jackson.
Nominations for two additional directors were Kathryn Borg and Rachel Walker-Morecroft.

The Chair reported that the Club's Articles require a minimum of 7 directors to sit on the Board. Since there have been no nominations then in the absence of any objections it was resolved that the current board be re-elected and until such time as it has two more directors appointed the club can operate with 5 directors as ratified by this meeting on a show of hands. 

On a full majority show of hands the above appointments were approved and ratified notwithstanding any defect in the notice provisions of such appointment(s) that may have occurred to cause the validity of such appointment to be in doubt.

There were no other proposals made at the AGM for nominees. 
6.
The Board’s Report as delivered by the Chair
· There are now dozens of local networking organisations and 100s if you count the nationals and online sites offering networking opportunities. With so much competition we have focused on our local presence and the fact we are trusted and friendly organisation. The next step is to look at developing more events with a specific objective of helping organisations do more business. 
· In terms of maintaining our contacts and developing new opportunities for members we have recently entered into a “partnership” scheme with Barnsley and Rotherham Chamber. We’ve also completed the revised Sheffield Business Club website and we’d like to take this opportunity to formally thank Rob Pearson of Online Developments for all his hard work in offering to redesign and host the site. I’m sure you all agree the website is an excellent new profile and marketing tool for the Club and the members. If anyone hasn’t yet supplied their 100 words then they should do so to info@sheffieldbc.co.uk so we can add the details against your entry.
· All of our events and the organisation involved in running them requires and takes up a lot of the Board’s time and I’d like to thank the board for all of their efforts this year. Unfortunately, due to their own business commitments, Sue Hildred and Neil Anderson and Kevin Elliot stepped down from the board and we’re very grateful for all of their hard work too. 
· As promoted at last year’s AGM the board decided in light of growing competition to restructure the membership fee structure and this seems to be paying some dividend by attracting more members.
· Our income has improved but debt collection is still a major administrative burden. On this basis we decided to employ the services of Raw Estates which is co-owned by Peter Rawlinson) and operated by Kim and Diane (who most members have met at a couple of events). Raw Estates  is now responsible for ensuring bookings and chasing debtors and this process is now a lot better co-ordinated. The service is charged at a low cost and is cost-effective provided we can continue to attract new members and manage the debtors efficiently. 
· We have held a number of very successful events including two of the three free member events. The first was held at The Sheffield Brewery Company in conjunction with Creative Sheffield. The event promoted all things “Sheffield”, with the Reel Monty film and Sheffield themed quiz. The second free event was the Summer barge trip in which members enjoyed a great evening’s entertainment without the rain this year! Both events attracted visitors who have subsequently been converted into new members. The final free event is the Xmas party which will be in December.  
· This has been a good year for the Club from a financial and operational perspective. We have paid off our creditors and currently have a positive bank balance. Our membership contact database is now over 100 strong and continues to grow after each event. 
· Please remember to pass on details of the Club to any new prospective member and help grow the membership of your club! 
The Chair declared the meeting closed. 
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